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Part 1
Early childhood education entails the teaching of children from birth to the age of eight years. For a childhood administrator, one must possess some qualities that might work well for the children. Children can be very annoying, throwing tantrums, and one should know how to cope with these behaviors while maintaining calmness effectively.
Personal Qualities that Might Help Manage a Childhood Program
Tolerance and a sense of hilarity are some of the key traits that I possess. Living with my nephews and nieces has given me the patience needed to deal with little children. Making jokes and keeping the children entertained is key to maintaining their concentration in a class. When I got my bachelor's degree in education, I knew that I wanted to teach small children (Perlman & Falenchuk, 2020). It is because I knew impacting a child's life would steer them in the right direction as small children, and we would have the future leaders that society needs. 
Creativity. As a child, I used to make plastic toys for neighboring children. My creativity would come a long way while working with children as they would to embrace different ways of making toys while painting without relying on modern toys.
Personal Qualities that Might Prove Useful as a Director and Challenging as a Manager
A resilient sense of accountability means that the director must be ready to handle huge responsibilities that come with children like good nutrition and safety personnel who will not bail out when things get tough (Tucker,2019). The director must be a good communicator and a good listener; this is important because children need a good listener and someone to rely on the right information in the right way effectively. Early childhood managers can possess some traits that can be challenging when dealing with children like lack patience in dealing with children or poor communication skills, leading to more confusion to the children and the staff.
Part 2
The Type of Early Childhood Leader I Would Aspire to be
Children are vulnerable and need the right leaders in their environment. I want to be a compassionate leader who puts the needs of the children first (Johnson & Schochet, 2020). A good role model to steer the right morals, like being kind and thankful for what they have. Respecting the children despite their age is another aspect I would instill in those children.
Leadership Style that Suit’s I
I am a transformational leader because I aim to transform children's life working with all types of children. A transformative leader innovates ideas and works in a team with the children and the staff to achieve set goals and targets.
The Roles I Would Apply Time on
I would focus on being a role model for the children and the staff. It is important because children learn from what they see and emulate it—showing the need to apologize when wrong and acknowledging mistakes when wrong.
Most Challenging Roles
As a leader, there is no right way to deliver bad news, especially to children, because there is no better way of sugar quoting it news (Schaefer, 2016). The pressure is another role those leaders find challenging, especially when dealing with children and the need for them to perform and meet set targets.
Ways to Accommodate those Challenges
As a leader, I need to come up with ways of delivering bad news like telling a sad story to the children and explaining why bad things happen and that it is okay for bad things to happen since they make someone healthy (Eldad & Benatov, 2018). I would also make sure as the pressure that I give to the children to perform rewards them after achieving their targets and for those who do not achieve their targets to encourage them to improve without scolding or punishing them.
Part 3
Three Types of Early Child Care Their Benefits and Challenges
There are different types of early childcare education programs like Instructor-led services, kindergartens, and home-based services.
Challenges
Early child care education faces challenges like socio-economic factors. It mostly happens in developing countries where malnutrition children cannot concentrate in class due to their health and lack of proper nutrients needed for child development. Children in arid and semi-arid areas do not have the proper diets needed for a child.
Financial restraints are another challenge that can lead to unproductive execution of early childhood education. Early childhood education is expensive, and implementation needs substantial financial commitment (Tucker, 2019). The teachers do not have enough resources to teach; this includes writing materials and toys for the children.
Benefits
Many benefits accrue from early education, like good behaviors. Children learn from what they are taught. They learn from what they see, and this can instill good behaviors on children. Children will also gain proficiency skills (Schwartz, 2017). They can learn how to play music or sing, and they can learn how to organize and arrange their rooms.
Children can learn how to be compassionate to others and sharing what they have with other children. These skills learned from these institutions can be utilized for their children.  A skill learned to like playing the violin can be used for a child's future and living off it.
The Program that I am Interested in Directing
I want to direct a kindergarten because I will have an opportunity to teach different children from different backgrounds to have an everyday basis for education. Children come together and learn skills that will enable them to cope with future challenges. Children will learn to appreciate each other diversity and will learn to appreciate different backgrounds.
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